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Start early...
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*Timelines for a new market/ new segment in an old market. Else, can be 30-40 Days
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' Phase 1 — Market Analysis: Day O (land acquisition) + 30 days

OBJECTIVE
* Understanding the market — the key players, the typologies being sold, the business numbers and who is
buying?
*  Providing timely input to the Design brief wrt unit mix, areas and other USPs
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Phase 2 — Market Warming: T — 45 days

OBJECTIVE

To generate interest for the product
Getting a fair understanding on business targets
Build anticipation and buzz around the upcoming launch amongst CPs

Hold-off transactions in competition project
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Phase 3 — Vertical Kick-off: T— 20 days

‘ OBJECTIVE

*  Uniform information dissemination to all verticals
*  Aligning the sales targets with relevant stakeholders from all verticals
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Phase 4 — Launch: Day O
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